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MEMORANDUM FOR: Chief, Real Estate and Construction Division, 
Office of Logistics 


Irector, consolidated SAFE Project Office/ODP 


SUBJECT: Project SAFE Phase II Site Preparation Schedule 


REFERENCE: Your memo, 0L13314-83, for D/CSPO, dated 
11 May 1983; same subject 


1. The Consolidated SAFE Project Office concurs with your 
present schedule for completion of the Phase II construction 
contract in late October 1983. Based on the fact that there is 


a definitive cost savings, there is no need to accelerate your 
schedule. 


2. Please provide this office with the dollar figure of STAT 
remaining funds that will not be spent under the Phase II 
contract. 
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